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2005

1,578

€ 4,780

€ 1,962

€ 501

€ 320

€ 1.34

€ 813

9.4%

Volume (unit cases)

Net sales revenue

Gross profit

Operating profit (ΕΒΙΤ)

Net profit

Basic earnings per share

EBITDA

ROIC

2006

1,788

€ 5,616

€ 2,253

€ 576

€ 380

€ 1.58

€ 905

10.4%

% change

+13 %

+17 %

+15 %

+15 %

+19 %

+18 %

 +11%

 +100 bps

2005

1,578

€ 4,780

€ 1,962

€ 461

€ 308

€ 1.29

€ 808

2006

1,788

€ 5,616       

€ 2,253

€ 507

€ 334

€ 1.39

€ 875

% change

+13 %

+17 %

+15 %

+10 %

+8 %

+8 %

 +8 %
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Financial indicators* Reported figures   

*Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.
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Coca-Cola HBC
is one of the world’s 
largest bottlers
of Coca-Cola 
products.

We operate in 28 
countries, 16 of which 
are members of the 
European Union and 
serve a population
of over 540 million 
consumers.

We refresh our 
consumers with 
established global 
brands, complemented
by local products,
offering a full range 
of beverage choices.

Coca-Cola HBC’s 
shares are listed
on the Athens STOCK
Exchange (ATHEX: EEEK),
with secondary 
listings on the 
London (LSE: CCB) and 
Australian (ASX: CHB) 
Stock Exchanges. 
Coca-Cola HBC’s 
American Depositary 
Receipts (ADRs) are 
listed on the New York 
Stock Exchange
(NYSE: CCH).
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chairman’s
letter

Coca-Cola HBC enjoyed its best year to date in 
2006. It was our sixth consecutive year of strong 
performance. We achieved a record net profit of 
€380 million, an increase of 19% over last year. 
These results reflect the culture of excellence we 
are applying across our operations. We constantly 
aim to provide superior financial results by being
the preferred supplier to our customers and by 
offering unrivalled quality in end-outlet execution.

We have also further strengthened our beverage 
portfolio of juices, waters and low-calorie 
beverages to meet changing consumer needs and 
preferences. In 2006, we reached a milestone in 
our history, achieving sales of half a billion unit 
cases of non-carbonated beverages representing, 
one third of our sales.

We aim to create value not only for our 
shareholders and our customers but for all who 
come into contact with our business. To achieve 
this, we strive to balance financial performance 
with social and environmental goals. This is not 
only the right thing for the community but also the 
right thing for our own long-term success. During 
2006, we continued to instil this philosophy into 
the way we conduct our business. For example, to 
address growing consumer concerns over obesity 
we helped develop industry commitments to the 
EU Platform on Diet, Physical Activity and Health. 

We have also made progress in implementing 
certified management systems for quality, 
environment, health and safety achieving 
certification in 86% (ISO 9001), 72% (ISO 
14001) and 27% (OHSAS 18001) of our 
facilities. We believe this to be one of the highest 
achievements in our industry. 

Our drive for improved people development 
continues to gain momentum  as we strive to build 
sustainable management capabilities. In 2006, 
Coca-Cola HBC was named the top destination 
for Irish graduates, the best place to work in the 
Ukraine and the third best workplace in Italy – as 
well as one of the top 100 employers in Europe. 

As the Company continues to grow, the Board and 
I believe it is vital that we exercise a leadership 
position on issues surrounding sustainable 
development, which at the same time will underpin 
healthy financial performance.

As we focus on our 2007 goals, I commend both 
management and staff for their achievements 
and finally, thank our shareowners, our business 
partners, our customers and consumers for their 
continued support, for without them, our progress 
would not have been possible.

George A. David
CHAIRMAN

Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.





2003

Amita juice brand, 
celebrates its 20th 
anniversary in Greece. 
Launched in 1983, it is the 
market leader in Greece with 
29 flavours

The Coca-Cola 
Company grants an 
extension to the bottler’s 
agreements with Coca-Cola
HBC until December 2013, 
with the right to request a 
further ten-year extension
to 2023

Coca-Cola HBC 
completes a leveraged 
recapitalisation plan and as a 
result returns €2 per share to 
shareholders

Water acquisitions 
Coca-Cola HBC continues 
implementing its water 
strategy by acquiring Multivita 
sp. z o.o. in Poland and 
Römerquelle GmbH in Austria

Coca-Cola HBC acquires 
100% of the Greek potato 
chip company Tsakiris S.A.

2004

Water acquisition of 
Gotalka d.o.o, a mineral water 
company in Croatia

Eight Coca-Cola HBC 
countries join the European 
Union 

Coca-Cola HBC 
is awarded a ‘‘Talent 
Management Award’’ by the 
US Institution of Quality and 
Productivity in Houston, Texas

Coca-Cola HBC serves 
the Athens 2004 Olympic 
Games. 17,000 athletes 
and 3.5 million spectators 
consume Coca-Cola, 
PowerAde, Amita Motion and 
Avra products

2006

Juice acquisition 
of Fresh & Co d.o.o.Group, 
a leading Serbian fruit juice 
company

Territory acquisition 
Coca-Cola HBC expands 
territorial reach through 
acquisition of Lanitis Bros Public 
Limited in Cyprus 

Water acquisition of Fonti 
del Vulture S.r.l., a producer of 
high quality mineral water in Italy

Coca-Cola HBC acquires 
Yoppi Kft, a hot beverages 
vending operator in Hungary

Coca-Cola HBC sells 
over 500 million unit cases of 
non-CSDs for the first time in 
one-year

Kropla Beskidu is voted 
‘Brand of the Year 2006’ by 
Poland’s number one marketing 
magazine ‘Media & Marketing’

2005

Water acquisition 
of Serbian mineral water 
company Vlasinka d.o.o. and 
of Bulgarian Bankya Mineral 
Waters Bottling Company 
E.O.O.D.

Juice acquisition of 
Multon Z.A.O. Group, a leading 
Russian fruit juice company

Coca-Cola HBC acquires 
Vendit Ltd, one of the largest 
independent vending operators 
in Ireland

Deep RiverRock wins 
the Best Global TV Advertising 
Campaign, at the Bottled Water 
Global Awards in Dubai and 
becomes a UNICEF corporate 
champion in 2005

Coca-Cola HBC becomes 
a participant in the UN Global 
Compact

Valser Viva is recognised 
as the best wellness drink 
and most successful product 
innovation within this category 
by Switzerland’s trade magazine
Saldo

018  019

Ireland awarded Best 
Environment-based CSR Project 
at the prestigious Chambers 
Ireland President’s Awards for 
Corporate Social Responsibility

Bulgaria wins the most 
reputable CSR award in the 
country, the Bulgarian Business 
Leaders Forum’s ‘Investor in 
the Environment’ for the Green 
Danube Initiative 2006

Coca-Cola HBC serves 
the Torino Winter Olympic 
Games. More than 200 people 
from 20 countries were part of 
a special Coca-Cola activation 
team focused on refreshing 
spectators, athletes, officials, 
volunteers and the media

Austria
Cyprus
Greece
Italy
Northern Ireland 
Republic of Ireland
Switzerland

Armenia
Belarus
Bosnia and Herzegovina
Bulgaria
Former Yugoslav Republic 
of Macedonia (FYROM)
Montenegro
Moldova
Nigeria
Romania
Russia
Serbia
Ukraine

Croatia
Czech Republic 
Estonia
Hungary
Latvia
Lithuania
Poland
Slovakia
Slovenia

Developing
markets 

Established
markets 

Emerging
markets 
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Record date

18 May 2001

20 May 2002

6 June 2003

11 June 2004

17 June 2005

21 June 2006

21 June 2007

Ex-dividend date (ATHEX)

21 May 2001

21 May 2002

9 June 2003

14 June 2004

21 June 2005

22 June 2006

22 June 2007

Payable

12 June 2001

10 June 2002

23 July 2003

21 June 2004

8 July 2005

29 June 2006

2 July 2007

Amount

GRD 60*

€0.18

€0.19

€0.20

€0.28

€0.30

€0.32

*Greek drachmas, equivalent to €0.17

Record date

28 November 2003

Ex-dividend date (ATHEX)

1 December 2003

Payable

5 December 2003

Amount

€2.00

Capital Return

Ticker Symbol
HLB (Reuters)
EEEK GA (Bloomberg)

ADR ratio: 1:1
CDI ratio: 1:1

Credit rating
Standard & Poor’s: A/Stable outlook
Moody’s: A3/Stable outlook

	 			 

shareholders’
information

Historic share price
performance

Year end market price of stock
(In €) based on calendar year end

2000 200620052004200320022001

17.24
16.00

17.00

20.00

24.88

29.60

Coca-Cola HBC was formed through the combination of Hellenic Bottling Company S.A. and 
Coca-Cola Beverages plc on 9 August 2000. We have access to the world’s major capital markets and an 
extensive international investor base. The primary market for our shares is the Athens Stock Exchange 
(ATHEX), where we trade under the ticker symbol EEEK. Our shares are also listed on the London Stock 
Exchange (LSE:CCB), the New York Stock Exchange in the form of ADRs (NYSE: CCH) and the Australian 
Stock Exchange in the form of CDIs (ASX:CHB).

Share Capital
On 20 December 2006, Coca-Cola HBC’s share capital increased by €0.7 million by issuing 1,375,914 
new ordinary shares as a result of the exercise of stock options. The share premium increased by €21.8 
million as a result of this increase. After the increase, the share capital amounts to €121.0 million and is 
divided into 242,067,916 shares with a nominal value of €0.50 each.

Dividend Information
We typically pay dividends once a year. We have paid 15 consecutive annual dividends, starting in 1991. 
In 2003, we restructured our balance sheet through a leveraged re-capitalisation plan resulting in a capital 
return of €2 per share to shareholders. We will be proposing at our Annual General Meeting scheduled to 
take place on Wednesday 20 June 2007 in Athens a dividend for 2006 of €0.32 per share.  

13.00

source: Bloomberg
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ADR depositary
The Bank of New York Investor Relations
P.O. Box 11258
Church Street Station
New York, NY 10286-1258 USA
Web: www.adrbny.com
Email: shareowner@bankofny.com
Tel: 888.BNY.ADRS (toll free from within the US)
Tel: +1 212 815 3700 (for international callers)

ADR Dividend Reinvestment 
and Direct Purchase 
Programme
GlobalBuyDIRECT, sponsored by the Bank of New 
York, is a programme that permits interested 
parties to purchase Coca-Cola HBC ADRs and 
reinvest dividends in Coca-Cola HBC ADRs.
For more information, please visit:
www.adrbny.com/howtobuy_globalbuydirect.jsp

CSN Service
Aimed primarily at UK-based investors, the 
Company-Sponsored Nominee Service is a special 
share account for Greek shares held on the 
shareholder’s behalf by Lloyds TSB Registrars.

For more information, please contact:
Lloyds TSB Registrars
The Causeway
Worthing, West Sussex BN99 6DA
England

Web: www.shareview.co.uk
Tel: 0870 600 3970 (from within the UK)
Tel: +44 121 415 7047
(for international callers)

ASX registrar 
Coca-Cola HBC’s registrar in Australia is: 
Computershare Investor Services Pty Limited 
GPO Box 7045 
Sydney, NSW 2001  
Australia 
Web: www.computershare.com

Independent auditors
PricewaterhouseCoopers S.A.
268 Kifissias Ave
Athens 152 32
Greece

Annual General Meeting
20 June 2007

Corporate headquarters
9, Fragoklissias Street
151 25 Maroussi
Athens, Greece
Corporate website: www.coca-colahbc.com
IR website: www.coca-colahbc.com/ir/index.php

Shareholder and analyst
information

Shareholders and financial analysts can get answers 
to many frequently asked questions related to 
Coca-Cola HBC, by contacting:
Investor relations
Tel: +30 210 618 3100
Email: investor.relations@cchbc.com

Quarter ended

29 December

29 September

30 June

31 March

High

30.00

27.18

27.56

25.82

Low

25.34

22.90

22.30

23.86

Close

29.60

27.18

23.30

25.64

2006

Quarter ended

31 December

30 September

1 July

1 April

High

25.48

25.46

23.28

20.54

Low

22.12

22.68

20.20

17.68

Close

24.88

24.12

22.86

20.34

2005

Stock price (€ per share) – ATHEX: EEEK
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Name

George A. David

Doros Constantinou

Anastasios P. Leventis

Kent Atkinson

Alexander B. Cummings

Antonio D’Amato

Anastassis G. David

Irial Finan

 Haralambos K. Leventis

 Sir Michael Llewellyn-Smith

Nigel Macdonald

Samir Toubassy

 Nationality

British

Greek

British

British

American       

Italian

British

Irish

British 

British

British

American

 

Company/

Nominated by

The Kar-Tess Group

Coca-Cola HBC

The Kar-Tess Group

Independent

The Coca-Cola Company

Independent

 The Kar-Tess Group

The Coca-Cola Company

The Kar-Tess Group

 Independent

Independent

Independent

Governing Body

The Board
of Directors

Chairman

Managing Director 

Vice-Chairman

Non-Executive Director

Non-Executive Director 

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Kent Atkinson

Nigel Macdonald

Samir Toubassy

 

British

British

American

Independent

Independent

Independent

The Audit
Committee

Chairman

Member

Member

Sir Michael Llewellyn-Smith

Alexander B. Cummings

 George A. David

 

British

American

 British

Independent

The Coca-Cola Company

 The Kar-Tess Group

The Human
Resources
Committee

Chairman

Member

Member

Sir Michael Llewellyn-Smith

Alexander B. Cummings

 George A. David

British

American

 British

Independent

The Coca-Cola Company

 The Kar-Tess Group

The Social
Responsibility
Committee

Chairman

Member

Member

governing
bodies
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Name Nationality Company/
Nominated by

Governing Body

Melina Androutsopoulou

Jan Gustavsson
 

Nik Jhangiani

Philippe Steyaert

 

Greek

Swedish 

American

Belgian

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

The Disclosure
Committee

Director of Investor
Relations 

General Counsel and
Company Secretary 

Chief Financial Officer

Corporate Controller

Doros Constantinou

John Brady

Kleon Giavassoglou

Jan Gustavsson

Nik Jhangiani

Bernard Kunerth

 Alexis Sacre

Richard Smyth

Pericles Venieris

Greek

American

Greek

Swedish

American

French

Lebanese

British

Greek

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

Coca-Cola HBC

The Operating
Committee

Managing Director

Region Director
 
Supply Chain Services
Director

General Counsel and
Company Secretary

Chief Financial Officer

Human Resources Director

Region Director

Region Director

Region Director
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George A. David

Mr. David, Chairman of the Board of Directors of 
Coca-Cola Hellenic Bottling Company S.A. graduated 
from the University of Edinburgh in 1959. He 
began his career that same year with the group of 
companies controlled by his uncle A.G. Leventis in 
Nigeria. Today, he holds a position on the Board 
of Directors of Petros Petropoulos AVEE and Titan 
Cement Co. SA. He is Chairman of Campion School, 
a trustee of the A.G. Leventis Foundation, a member 
of the Boards of the Hellenic Institute of Defence 
and Foreign Policy (ELIAMEP) and the Centre 
for Asia Minor Studies. Mr. David is a member 
of our Human Resources Committee and Social 
Responsibility Committee.

Doros Constantinou

Mr. Constantinou graduated from the University of 
Piraeus in 1974 and holds a degree in Business 
Administration. Mr. Constantinou started his career 
in auditing with PricewaterhouseCoopers where he 
worked for ten years. In 1985, Mr. Constantinou 
joined Hellenic Bottling Company, where he held 
several senior financial positions. In 1996, he was 
appointed to the position of Chief Financial Officer 
and remained in that position until August 2000.
He was a key member of the management team that 
led the merger of Hellenic Bottling Company and 
Coca-Cola Beverages. In 2001, Mr. Constantinou 
became Managing Director of Frigoglass, one of the 
leading manufacturers of commercial refrigerators 
and packaging products worldwide with operations 
in 16 countries. Mr. Constantinou was appointed 
Managing Director of Coca-Cola HBC in August 2003.

Anastasios P. Leventis CBE OFR

Mr. Leventis has been working in Nigeria for 
companies controlled by A.G. Leventis since the 
1960s, where he became involved in all aspects 
of their operations and, in particular, the expansion 
and development of their commercial activities. 
He is on the Board of Directors of Boval S.A., 
which has widespread investments worldwide, as 
well as on the boards of subsidiaries of Boval S.A. 
in Nigeria. Mr. Leventis is Chairman of the A.G. 
Leventis Foundation. On 4 April 1990, Mr. Leventis 
was accredited as Honorary Commissioner for the 
Republic of Cyprus to Nigeria by the government of 
the Republic of Cyprus. Mr. Leventis was honoured 
with the award of Commander of the Order of the 
British Empire in the Queen’s Birthday Honours List 
of 2004 and was also honoured with the award 
of Order of ‘Madarski Konnik’ by the President of 
Bulgaria in 2004. He was appointed Officer of the 
Order of the Federal Republic of Nigeria in 2002. 
Mr. Leventis also serves on the councils of several 
non-profit organisations 

Kent Atkinson

Mr. Atkinson was Chief Financial Officer of Lloyds 
TSB Group plc from January 1995 until his 
retirement in June 2002. He continued as a non- 
Executive Director of that board until April 2003. He 

began his career in 1964 with the Bank of London in 
South America, which was later acquired by Lloyds 
Bank plc. After a number of appointments with 
Lloyds Bank in various countries in South America 
and the Middle East, he transferred to the United 
Kingdom in 1989 as Regional Executive Director 
for the South East and then General Manager of 
the retail operations, UK Retail Banking division, 
before assuming his position as Chief Financial 
Officer. He is Senior Independent Director, Chairman 
of the Audit Committee, and a member of the 
Remuneration and Nominations committees of 
telent plc; a non-Executive Director and a member 
of the Audit Committee and the Strategy and 
M&A Committee of Gemalto N.V.; a Non-Executive 
Director, Chairman of the Audit Committee and a 
member of the Investment Committee of Standard 
Life plc; and Chairman of Link Plus Corporation. Mr. 
Atkinson is Chairman of our Audit Committee.

Alexander B. Cummings

Mr. Cummings is President and Chief Operating 
Officer of the Africa Group of The Coca-Cola 
Company and is responsible for The Coca-Cola 
Company operations in Africa, which encompasses 
a total of 56 countries and territories across the 
continent. Born in Liberia, West Africa, Mr. Cummings
joined The Coca-Cola Company in 1997 as 
Region Manager, Nigeria. In 2000, he was named 
President of The Coca-Cola Company North & West 
Africa Division. He assumed his current role in 
March 2001. Mr. Cummings is Chairman of The 
Coca-Cola Africa Foundation and is on the Boards 
of Africare, Clark Atlanta University and Executive 
Leadership Council. In addition to this board,
Mr. Cummings is also a board member of the 
following bottling partner entities of The Coca-Cola 
Company - Coca-Cola Sabco (Pty.) Ltd., Equatorial 
Coca-Cola Bottling Company and The Coca-Cola 
Bottling Company of Egypt. Mr. Cummings is a 
member of our Human Resources Committee and 
Social Responsibility Committee.

ΑΝΤΟΝΙΟ d’AMATO

Mr. D’Amato started his business career in 1979 
with Cartoprint in Milan, part of the Finseda Group, 
a leading European company in the production 
of food packaging. He was employed in various 
capacities and in 1991, he became president of the 
Finseda Group. Since 1996, Mr. D’Amato has been 
a member of the board of directors of Confindustria, 
the Confederation of Italian Industry. From 1999 to 
May 2000, he was president of the Industrial Union 
of Naples. In May 2000, he was elected president 
of Confindustria. In August 2000, Mr. D’Amato was 
appointed vice president of UNICE (Union of Industrial 
and Employers’ Confederations of Europe) and later 
that year became a member of CNEL (Italian National 
Council for Economy and Labour). In July 2001, he 
became president of the LUISS University in Rome, a 
leading private Italian university. 

directors’
biographies
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Anastassis G. David 

Mr. David graduated from Tufts University Massachussetts 
in 1993 and began his career in the Coca-Cola 
Bottling System in the United States. From 1994 to 
1997, Mr. David held several positions in the Sales 
and Marketing departments of Hellenic Bottling 
Company S.A. During 1997, Mr. David worked for 
PricewaterhouseCoopers, focusing on accounting 
and business finance. From 1998 to date, Mr. David’s 
principal activity has been as advisor to the Kar-Tess
Group on its bottling investments. Mr. David was 
Chairman of Navios Corporation, a major bulk
shipping company, from 2002 to 2005 and currently 
serves as a member on the Board of Directors of 
IDEAL Group S.A. and Aegean Airlines S.A.  Mr. David 
is also a member of the Advisory Board of the Fares 
Center at Tufts University.
 

Irial Finan

Mr. Finan is Executive Vice President of The
Coca-Cola Company and President of Bottling 
Investments and Supply Chain, a position 
responsible for managing The Coca-Cola Company’s 
equity investments in bottler operations and 
overseeing the operations of The Coca-Cola 
Company-owned bottlers around the world.
Mr. Finan joined the Coca-Cola system in 1981 
with Coca-Cola Bottlers Ireland, Ltd., based in 
Dublin, where for several years he held a variety of 
accounting positions. From 1987 until 1990,
Mr. Finan served as Finance Director of Coca-Cola 
Bottlers Ireland, Ltd. From 1991 to 1993, he 
served as Managing Director of Coca-Cola Bottlers 
Ulster, Ltd., based in Belfast. He was Managing 
Director of Coca-Cola Bottlers in Romania and 
Bulgaria until late 1994. From 1995 to 1999, he 
served as Managing Director of Molino Beverages, 
with responsibility for expanding markets, including 
the Republic of Ireland, Northern Ireland, Romania, 
Moldova, Russia and Nigeria. Mr. Finan served from 
May 2001 until 2003 as Managing Director of 
Coca-Cola Hellenic Bottling Company S.A. Mr. Finan 
joined The Coca-Cola Company and was appointed  
President of Bottling Investments in August 2004. 
He was elected to his current position in October 
2004. Mr. Finan serves on the boards of directors 
of Coca-Cola Enterprises Inc., Coca-Cola FEMSA 
S.A., Coca-Cola Amatil Limited and the supervisory 
board of Coca-Cola Erfrischungsgetranke AG. 
He is also a non-Executive Director of Alltracel 
Pharmaceuticals and Chairman of their audit 
committee. He also serves as a non-Executive 
Director for Co-operation Ireland.

Haralambos K. Leventis

Mr. Leventis graduated from Cambridge University 
in 1963 and was admitted to the English Bar in 
1964. He moved to Nigeria in 1964 to work for 
the companies controlled by Mr. A.G. Leventis. 
He was involved in the management of a number 
of companies in the group, especially in Leventis 
Motors Ltd, where he was the Executive Director 
responsible to the board for the management of 
the company. Mr. Leventis is a director of a number 
of companies in the Leventis Group in Nigeria and 

elsewhere and also a Trustee of the A.G. Leventis 
Foundation.

Sir Michael Llewellyn-Smith KCVO CMG

Sir Michael had a distinguished career in the British 
diplomatic service including postings to Moscow, 
Paris and Athens, culminating in positions as British 
Ambassador to Poland (1991–1996) and then 
British Ambassador to Greece (1996–1999). He 
is currently a member of the council of London 
University, Vice President of the British School of 
Athens, and member of the council of the Anglo-
Hellenic League. He is also a historian and author 
of a number of books about Greece. Sir Michael is 
Chairman of our Human Resources Committee and 
Social Responsibility Committee.

Nigel Macdonald

Mr. Macdonald was formerly a Senior Partner in
Ernst & Young’s UK practice, having been a partner 
for 27 years during which he served for a time as
Vice Chairman of the Accounting and Auditing 
Committees of that firm’s worldwide practice. 
Mr. Macdonald is a member of the Institute of 
Chartered Accountants of Scotland, of which he was 
the president between 1993 and 1994. He is a
member of the Audit Committee of the International 
Oil Pollution Compensation Fund and also an advisor
to it, as well as a Trustee of the National Maritime 
Museum and Chairman of its Remuneration Committee
and Audit Committee. He is also chairman of a 
privately held retail business in London. Between 
1994 and 2001, he was a member of the Industrial 
Development Advisory Board of the UK Government 
and, from 1992 until the end of 2004 he was a member
of the Board of the British Standards Institute and 
Chairman of its Audit Committee. From 1990 until 
2006 he was a member of the Review Panel of the 
Financial Reporting Council and from 1998 until 
2005 he was a member of the UK Competition 
Commission serving on its specialist panels on 
electricity and water. Mr. Macdonald is a member of 
our Audit Committee. 

Samir Toubassy

Mr. Toubassy holds a BBA from the American 
University of Beirut and an MBA from Golden Gate 
University of San Francisco. In 1980, he joined 
The Olayan Group as an Executive Vice President 
responsible for several of its operating companies. 
He is currently President of Olayan Development 
Corporation and Group Vice President of The 
Olayan Group.  He is also a Board Member of the 
Olayan Financing Company and a Board Member of 
The Coca-Cola Bottling Company of Saudi Arabia.  
Mr. Toubassy serves on the Board of Trustees of 
Thunderbird – The Garvin School of International 
Management. He is a member of the Advisory Board 
for the Churchill Archives Centre, Churchill College, 
Cambridge University, a member of the Dean’s 
Council, John F. Kennedy School of Government 
at Harvard University, and a member of the Aspen 
Institute’s Middle East Strategy Group. Mr. Toubassy 
is a member of our Audit Committee.

directors’
biographies
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In 2006 Coca-Cola HBC continued its strong 
performance, representing the sixth consecutive year of 
double-digit basic earnings per share growth since
Coca-Cola HBC was formed. operating profit grew ahead 
of volume, building on our continued investments in sales 
force capabilities, once again demonstrating our ability 
to drive profitable growth in challenging conditions. 

During 2006, basic EPS grew by 18%, driven primarily by double-digit organic volume growth and solid 
revenue growth initiatives. The strong top-line performance across all reporting segments was supported by 
effective marketplace execution, increased penetration of cold drink equipment, balanced price realisation 
and favourable mix, allowing us to largely offset another year of significant raw material cost pressures.

Volume grew by approximately 11%  excluding our acquisitions in Serbia, Cyprus, and Italy. Strong volume 
growth was achieved across all product categories and reporting segments. 

CSD volume grew by 6% in 2006, mainly driven by growth of our core CSD brands. Trademark Coca-Cola 
grew by 7% supported by the successful launch of ‘The Coke Side of Life’ campaign and strong market 
activation around the 2006 FIFA World Cup event. Further, in response to on-going health and wellness 
trends, we continued to support the low-calorie CSD category with a higher level of marketing spend and 
promotional activities, resulting in growth of 12% over the previous year.

coca-cola hbc annual report 2006

Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.



Volume (million u.c.)

Established markets

Developing markets

Emerging markets

Coca-Cola HBC

2006

614.5

344.8

828.7

1,788.0

2005

563.5

305.9

708.7

1,578.1

% change

+9% 

  +13% 

  +17% 

  +13% 
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The non-CSD category continued to deliver high double-digit growth, driven by water, juice, tea, sports 
and energy drinks. In line with our strategy to grow our presence in the non-CSD category, we completed 
acquisitions in Italy and Serbia. We also acquired Lanitis Bros Public Limited, the Coca-Cola franchisee in 
Cyprus which has a strong portfolio of non-CSD brands. Growth of non-carbonated beverages was further 
supported by our focus on new product and packaging innovation. As a result of targeted acquisitions and
on-going innovation initiatives, non-carbonated beverages now account for 33% of our total volume 
compared to only 10% in 2001. 



Established markets	  	

 Volume (million u.c.)	  	

Austria

Cyprus

Greece

Ireland

Italy

Switzerland

Total

2006

85.2

11.9

149.4

77.9

214.2

75.9

 614.5

2005

86.8

-

144.9

75.8

 180.4

75.6

563.5

2004

89.7

-

145.8

72.9 

178.0

77.1

563.5
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Established markets

Unit case volume, in our established 
markets, (excluding the acquisition of Lanitis Bros, 
and Fonti del Vulture) was 575 million in 2006, 
2% ahead of 2005 (including acquisitions — 615 
million unit cases, 9% above 2005). In Italy, we
achieved mid-single-digit growth, excluding the
volume relating to our water acquisition. This strong
performance reflects the successful roll-out of our 
route-to-market initiative across the country which 
led to expanded outlet coverage and increased 
penetration of our full product range. In Greece, 
modest growth in CSDs and mid-single-digit growth 
in non-CSD category contributed to an overall 
growth of 3% in 2006. Our operations in Ireland 
delivered solid volume growth over the year across 
all categories. Growth in the CSD category was led 
by mid-single-digit growth of the Coke trademark. 
In Austria and Switzerland, we continued to invest 
in building our commercial capabilities and our 
route-to-market, creating a solid platform for mid-
term sustainable volume and profit growth.  

volume
growth

excluding acquisitions

 in 2006

Established markets contributed €270 million to 
the Group’s EBIT (excluding acquisitions) for 2006, 
slightly below 2005. Italy achieved strong profit 
growth as investments in the route-to-market 
initiative began to deliver benefits. Volume decline 
and investments in building commercial capabilities 
in Austria led to a profit decline compared to 
2005. Despite strong volume progress, 
profitability in Ireland was held back by pricing 
and unfavourable mix following a shift away from 
our profitable business in the licensed trade. 
Profitability in Greece was in line with last year as 
raw material cost pressures and higher levels of 
marketing and sales investments were offset by 
realised pricing in the marketplace.

Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.

coca-cola hbc annual report 2006



operating
and financial
performance
Developing markets

Developing markets

 Volume (million u.c.)

Baltic States

Croatia

Czech Republic

Hungary

Poland

Slovakia

Slovenia

Total

2006

24.1

26.6

52.2

84.9

133.1

18.9

5.0

 344.8

2005

20.0

25.4

45.3

74.7

118.7

17.4

4.4

305.9

2004

16.9

23.5

42.3

69.2

98.0

14.4

4.0

268.3
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Developing markets contributed an EBIT (excluding 
acquisitions) of €82 million for the full year of 
2006, an increase of 73% compared to 2005. 
This profit improvement was driven by strong 
volume growth, pricing initiatives and product mix 
benefits resulting from strong growth of our high 
value core brands. Our key markets of Poland, 
Hungary and Czech Republic were the most 
significant contributors to profit growth.

Unit case volume in our developing 
countries, was 345 million for 2006, 13% 
above 2005. Most of our countries within the 
developing market segment reported double-digit 
volume growth led by strong contributions from 
Poland, Hungary and Czech Republic. Our on-
going focus on marketplace execution, expanded 
cooler placement and brand building activities, all 
contributed to category share gains throughout  
the year across most product categories and 
countries. During the year, we achieved mid-single-
digit volume growth in the CSD category driven by 
our core brands. Double-digit growth in the non-
CSDs category was supported by increased outlet 
penetration and the introduction of new products 
and packaging. We launched Nestea Green Tea
across most countries and introduced our Burn 
energy drink in Poland in a new aluminium package 
which has strong consumer appeal. The water 
category also grew strongly in both the immediate 
and future consumption channels with Bonaqua, 
Naturaqua and Kropla Beskidu, all benefiting from 
strong marketing support.

volume
growth

in 2006

Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.



Emerging markets

 Volume (million u.c.)

Armenia

Belarus

Bosnia and Herzegovina

Bulgaria

FYROM

Moldova

Nigeria

Romania

Russia

Serbia and Montenegro

Ukraine

Total

2006

4.7

15.9

13.9

51.3

10.4

2.3

142.2

145.6

314.9

53.5

74.0

 828.7

2005

4.2

13.5

12.5

41.3

8.3

1.8

143.6

123.5

260.1

39.0

60.9

708.7

2004

4.1

10.7

13.1

35.3

8.7

1.4

130.1

106.0

188.7

38.8

44.0

580.9
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Unit case volume in our emerging 
markets, excluding the acquisition of Fresh & Co 
in Serbia, was 826 million for 2006, 17% above 
2005 (including acquisitions — 829 million unit 
cases, 17% above 2005). With the exception of 
Nigeria, volume in all countries grew in double 
digits over the full year. The CSD category grew in 
the high single digits, with all non-CSD categories 
achieving strong double-digit growth. We made 
significant progress in expanding the presence of 
our non-CSD brands in this segment, accounting 
for 37% of our total volume for the full year. In 
Russia, we achieved low double-digit growth in the 
CSD category and high double-digit growth across 
all non-CSD categories. Multon achieved strong 
double-digit organic growth as we continued to 
expand our coverage of Multon branded coolers 
and capture category growth opportunities through
new product innovation. In Romania, Bulgaria and 
Ukraine, our continued focus on quality market 
execution resulted in double-digit growth across all 
product categories. 

volume
growth

in 2006

Emerging markets contributed €217 million to the 
Group’s EBIT (excluding acquisitions) for the full 
year, representing an increase of 19% over 2005. 
Solid double-digit volume growth across almost all 
markets and favourable pricing and mix were the 
main drivers of the significant profit improvement. 

Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.

coca-cola hbc annual report 2006
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Basis of the financial information

This financial review covers the performance 
of Coca-Cola HBC and its subsidiaries. The 
financial results are presented in euro, which 
is the presentation currency of the Group. Our 
consolidated accounts are prepared under 
International Financial Reporting Standards (IFRS).

We also prepare consolidated accounts under 
accounting principles generally accepted in the 
United States (US GAAP). The following financial 
review is presented using figures prepared 
under IFRS. The financial indicators exclude 
the recognition of pre-acquisition tax losses, 
restructuring costs, exceptional items (see below) 
and include the results of acquired entities unless 
otherwise stated. Our key performance measures 
for the growth of our business and its profitability 
in 2006 have been volume, EBIT and Return on 
Invested Capital (ROIC).

Reconciliation of reported figures to financial indicators

Reported figures

Recognition of pre-acquisition tax losses

Restructuring costs – cash

Restructuring costs – non-cash items

Bottle impairment – non-cash

Gain from the sale of the production site in Dublin

Provision for the Greek Competition Authority fine

Financial indicators

Acquisitions in 2006

Financial indicators, excluding acquisitions

Volume 
(unit cases)

      1,788.0

-

-

-

-

-

-

      1,788.0     

(42.0)

1,746.0

EBIT

   507.1

          7.8

       36.0

       15.8

       15.1

(14.8)

          9.3

   576.3

(7.6)

    568.7

Basic
earnings

per share

1.39 

-

          0.10 

          0.05    

          0.05 

(0.05)

          0.04 

         1.58 

(0.01)

          1.57

Net profit

     333.7 

-

         26.5 

         11.9 

         11.7 

(13.2)

           9.3 

     379.9 

(2.1)

      377.8

Volume is measured in unit cases. EBIT is defined 
as earnings before interest and tax. ROIC is 
calculated as operating profit plus amortisation 
less adjusted tax* divided by average invested 
capital (total equity plus interest-bearing debt).

In euro millions except
per share data

*Note: Tax is adjusted for the recognition of pre-acquisition tax losses, restructuring costs, exceptional items and include the results of acquired entities. 



operating
and financial
performance
Financial results for the year

Net sales revenue

Net sales revenue increased by approximately 
17% in 2006 compared to 2005. Excluding 
acquisitions, on a currency neutral basis, net sales 
revenue per unit case for the Group increased 
by approximately 4% in 2006 compared to 
2005. All segments achieved significant net 
sales revenue per unit case progress, with the 
established markets growing by approximately 3%, 
the developing markets by 4%, and the emerging 
markets by 8%. This positive result has been 
achieved through strong revenue growth initiatives 
including pricing as well as favourable mix.

Operating profit (EBIT)

Operating profit (EBIT) increased to €576 million, 
15% above 2005. This result, was achieved 
through solid organic volume growth coupled 
with significant growth in revenue per unit case, 
which allowed us partly to offset continuing cost 
pressures. This EBIT growth has been achieved 
while maintaining our commitment to long-term 
investments in the marketplace. 

Net profit

Net profit for the full year of 2006 increased to 
€380 million, 19% above 2005.

Cash flow

Cash flow generated from operating activities 
amounted to €773 million for 2006, up from 
€619 million in 2005, resulting from solid 
EBITDA growth and flat working capital despite 
strong growth in our business, as well as 
from acquisitions. After deducting net capital 
expenditure, cash flow was €271 million during 
2006, compared to €209 million in 2005.
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EBIT
growth

in 2006

Note: Financial indicators exclude the recognition of pre-acquisition tax losses, restructuring costs, 2006 exceptional items (refer table on page 31)
and include the results of the acquired entities unless otherwise stated.

Capital expenditure

Coca-Cola CHBC’s capital expenditure, net of 
receipts from disposal of assets and including 
principal repayments of finance lease obligations, 
in 2006 amounted to €502 million, compared with 
€410 million in 2005.

coca-cola hbc annual report 2006
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Treasury and funding

Management of financial risk

Certain financial risks faced by Coca-Cola HBC 
arise from the adverse movements in currency 
rates, interest rates and commodity prices.
Our Board of Directors has approved our Treasury 
Policy and Chart of Authority, which provide the 
control framework for all treasury and treasury-
related transactions.

Treasury policy and objectives

Our Group Treasury function is responsible for 
managing the financial risks of Coca-Cola HBC and
all its subsidiaries in a controlled manner, consistent 
with the Board of Directors’ approved policies.

These policies include:

hedging transactional exposures to reduce 
risk and limit volatility. Derivatives may be used 
provided they qualify as hedging activities defined 
by the policy. Hedging of financial risks includes 
activities that reduce risk or convert one type of 
risk to another. To qualify as hedging, an activity 
should be expected to produce a measurable 
offset to the risk relating to an asset, liability or 
committed or forecasted transaction; and

        ensuring that all transactions are executed 
in the most cost-efficient manner, are controlled 
effectively and are undertaken with approved 
counter-parties. In the context of our overall 
Treasury Policy, and in line with the Board- 
approved operating parameters, specific objectives 
apply to the management of financial risks. These 
objectives are disclosed under their respective 
headings below.

Operating parameters

Authority to execute transactions, including 
derivative activity with approved financial 
institutions, has been delegated by the Board 
of Directors to the Chief Financial Officer and 
the Group Treasurer. Under this authority, 
only specified permitted financial instruments, 
including derivatives, may be used for specified 
permitted transactions. The use of derivatives is 
restricted to circumstances that do not subject 
Coca-Cola HBC to increased market risk. The 
market rate risk created by the use of derivatives 
should be offset by the market rate risk on the 
specific underlying exposures they are hedging. 
The estimated fair value of derivatives used to 
hedge or modify our risks fluctuates over time. 
These fair value amounts should not be viewed in 
isolation, but rather in relation to the fair values 
of the underlying hedged transactions and to 
the overall reduction in our exposure to adverse 
fluctuations in interest rates, foreign exchange 
rates, commodity prices and other market risks.

Borrowings and group funding 
arrangements

Medium- and long-term funding for the Company 
is based on the need to ensure a consistent supply 
of committed funding at Group and subsidiary 
level, at minimum cost given market conditions, to 
meet the anticipated capital and operating funding 
requirements of the Company. Short-term liquidity 
management is based on the requirement to obtain 
adequate and cost-effective short-term liquidity for 
the Company. 

As at 31 December 2006, Coca-Cola HBC had 
consolidated borrowings of €1,905 million (€1,903 
million in 2005) and consolidated cash and cash 
equivalents of €306 million (€182 million in 
2005). Of this €1,905 million, 84% was classified 
as non-current debt and 16% as current debt.



Financing group debt
Coca-Cola HBC has access to, and can raise 
medium- to long-term debt in both the US, through 
the SEC registered US$2 billion programme and 
in Europe, using the €2 billion Euro Medium Term 
Note programme. Short-term finance is raised as 
required using the €1 billion Global Commercial 
Paper programme.

Interest rate management
We manage our interest rate costs mainly 
using interest rate swaps and options. All fixed 
rate bonds have been swapped from fixed rate 
obligations into six-month floating obligations 
and all non-euro issues have been fully currency- 
swapped into euro with no residual currency 
risk. As at 31 December 2006, our Group had 
approximately €550 million of notional amount of 
interest rate options, maturing in 2008, to reduce 
the impact of adverse changes in interest rates on 
our floating rate debt.

Foreign currency management

Our foreign exchange exposures arise primarily 
from adverse changes in exchange rates in our 
subsidiaries in Central and Eastern Europe. Due to 
this exposure, our results are affected in several 
ways, including:

raw materials purchased in currencies such 
as the US dollar or euro can lead to higher cost of 
sales which, if not recovered in local pricing, will 
lead to reduced profit margins;

        devaluations of weaker currencies that 
are accompanied by high inflation and declining 
purchasing power can adversely affect sales and 
unit case volume; and

        as some operations have functional currencies 
other than the presentation currency (euro), any 
change in the functional currency against the euro 
impacts our income statement and balance sheet 
when results are translated into euro. 

Our Treasury Policy requires the hedging of 
forecasted transactional exposures to a risk- 
neutral position. Risk neutral is where we protect 
50% of the rolling 12-month forecasted exposure 
mainly using currency forwards.

Derivative financial 
instruments

We use derivative financial instruments, such 
as forward exchange contracts and currency 
options, to reduce further our net exposure to 
currency fluctuations. These contracts normally 
mature within one-year. As a matter of policy, we 
do not enter into speculative derivative financial 
instruments. It is our policy to negotiate the terms 
of the hedge derivatives to match the terms of the 
hedged item to maximise hedge effectiveness.

Commodities

Our Company hedges exposure to changes in 
movements in market prices associated with 
raw material purchases by using various risk 
management products such as commodity futures 
and supplier agreements.

operating
and financial
performance
Treasury and funding
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Contingencies and legal claims

The Greek Competition Authority issued a decision 
on 25 January 2002, imposing a fine on us of 
approximately €2.9 million for certain discount 
and rebate practices and required changes to 
our commercial practices with respect to placing 
coolers in certain locations and lending them free 
of charge. On 16 June 2004, the fine was reduced 
on appeal to €1.8 million. On 29 June 2005, the 
Greek Competition Authority requested that we 
provide information on our commercial practices 
as a result of a complaint by certain third parties 
regarding our level of compliance with thedecision 
of 25 January 2002. On 7 October 2005, we 
were served with notice to appear before the Greek 
Competition Authority. On 14 June 2006, the 
Greek Competition Authority issued a decision 
imposing a daily penalty of €5,869 for each day 
we failed to comply with the decision of25 January 
2002. The Greek Competition Authority imposed 
this penalty for the period from 1 February 2002 
to 16 February 2006, resulting in a total of €8.7 
million. On 31 August 2006, we deposited an 
amount of €8.9 million, reflecting the amount of 
the fine and applicable tax, with the Greek 
authorities. This deposit was a prerequisite to our
filing of an appeal pursuant to Greek law. As a 
result of this deposit, we increased the charge to 
our financial statements in connection with this 
case to €8.9 million. We also incurred consulting 
fees and additional expenses of €0.4 million in 
connection to this case. We believe that we have 
substantial legal and factual defences to the 
Authority’s decision. 

In relation to the Greek Competition Authority’s 
decision of  25 January 2002, one of our 
competitors has filed a lawsuit claiming damages 
in an amount of €7.7 million. At present, it is not 
possible to predict the outcome of this lawsuit 
or quantify the likelihood or materiality of any 
potential liability arising from it. We have not 
provided for any losses related to this case.

In recent years, customs authorities in some 
Central and East European countries have 
attempted to challenge the classification under 
which we import concentrate into these countries 
to produce our products. Local authorities have 
argued that a classification with higher customs 
duties than the current classification should 
apply. In the past, such issues were successfully 
resolved in most of these countries. We still have 
several cases outstanding before the Romanian 
customs authorities and courts. While we have  
won appeals of several cases to the Romanian 
Supreme Court, the Romanian Supreme Court has 
ruled against us in two cases. We believe that we 
have legal and factual support for our position, 
which is consistent with the customs classification 
standards adopted by the European Union, and 
will continue to oppose the position taken by the 
Romanian customs authorities. However, it is not 
possible to quantify the likelihood of any potential 
liability arising from these legal proceedings due to 
the legal uncertainty surrounding customs duties 
in Romania prior to Romania’s accession to the 
European Union. If we were to become liable to pay 
all claims of the Romanian customs authorities, 
the amount payable would be approximately €14.2 
million. We have made a provision for €2.7 million 
of this amount, relating to the cases that we have 
lost before the Romanian Supreme Court.

We are also involved in various other legal 
proceedings. We believe that any liability to the 
Group that may arise as a result of these pending 
legal proceedings will not have a material adverse 
effect on the financial condition of the Group taken 
as a whole.

Our tax filings are routinely subjected to audit by 
tax authorities in most of the jurisdictions in which 
we conduct business. These audits may result in 
assessments of additional taxes. We provide for 
additional tax in relation to the outcome of such 
tax assessments, to the extent that a liability is 
probable and estimatable.
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Corporate 
Governance 

Board of directors and 
corporate governance 
We are committed to the highest standards of values, 
expertise and professionalism throughout the 
organisation.

This includes a commitment to comply with international 
best practices in corporate governance matters.

We are continually reviewing our corporate governance 
standards and procedures in light of current 
developments and rulemaking projects in Greece, 
Europe and the United States in order to ensure that 
our corporate governance systems remain in line with 
international best practices.



Board composition and responsibilities
Our Board currently has twelve members of which only one, the Managing Director, is an executive of 
the Company. Mr. George A. David is Chairman and Mr. Doros Constantinou is Managing Director. The 
biographies of the Company’s directors can be found on page 24.

The non-Executive members of the Board include representatives of major shareholder interests as 
outlined in a shareholders’ agreement between our largest shareholders, the Kar-Tess Group and The 
Coca-Cola Company. Based on this agreement, four directors are designated by the Kar-Tess Group and 
two are designated by The Coca-Cola Company. The remaining directors are independent and jointly 
designated by the Kar-Tess Group and The Coca-Cola Company.

We recognise the important role of independent non-Executive Directors in ensuring continued high 
standards of corporate governance and have appointed five independent directors. The Company’s 
independent directors are: Mr. Kent Atkinson, Sir Michael Llewellyn-Smith, Mr. Antonio D’Amato,          
Mr. Samir Toubassy and Mr. Nigel Macdonald. The role of the independent directors is to provide a clear, 
independent, non-executive influence and perspective within the Board.

The Board and its committees meet at regular intervals. There are certain matters that are reserved 
for full consideration by the Board, including issues of policy, strategy and approval of the Chart of 
Authority and business plans. The Board members are supplied on a timely basis with comprehensive 
information, which the Board believes is in a form and of a quality to enable it to discharge its 
duties and carry out its responsibilities. All directors have access to our General Counsel, as well 
as independent professional advice at Company expense. All directors also have full access to the 
Managing Director, senior managers and our external and internal auditors.
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Appointment and 
remuneration of directors
The Board believes that the level of remuneration 
offered to directors should be sufficient to attract 
and retain high calibre directors who will guide 
our Company successfully.

There is a formal procedure in place for 
appointments to the Board. The current term of 
Coca-Cola HBC’s directors expires in 2008.

The remuneration of the directors is subject to 
the approval of shareholders. Consistent with 
the approach for executive directors, in order to 
be competitive, Coca-Cola HBC has compared 
remuneration of non-Executive Directors against 
surveys of similar international businesses.

Our major shareholders entered into a 
relationship agreement prior to the listing of our 
shares on the London Stock Exchange. Under the 
terms of this agreement, directors nominated 
by such major shareholders are restricted from 
taking part in, and voting at Board meetings in 
connection with matters in which the shareholder 
they represent has an interest.

Further to our objective to adopt international 
best practices in corporate governance, we have 
adopted a Code of Ethics for our directors and 
senior managers to prevent wrongdoing and 
promote honest and ethical conduct, full, fair, 
accurate, timely and understandable disclosure, 
and compliance with applicable governmental 
rules and regulations.

We also have in place a Code of Dealing in 
Company Securities, which applies to senior 
managers and employees as well as a Code of 
Business Conduct applicable for our employees.

The Human Resources 
Committee
The Human Resources Committee comprises three 
non-Executive Directors: Sir Michael Llewellyn-
Smith (Chairman), Mr. Alexander B. Cummings 
and Mr. George A. David . From Coca-Cola HBC’s 
management, the Managing Director and Human 
Resources Director normally attend meetings 
except when the discussions concern matters 
affecting them personally.

The Human Resources Committee operates 
pursuant to written terms of reference and is 
responsible for:

  establishing the principles governing human 
resources policy and the compensation policy 
of the Company, which will guide management 
decision-making and action;

  overseeing succession planning, policy making 
and approving the appointments and terminations 
of senior managers of the Company;

  overseeing the talent management framework 
for the Company to ensure that there is a 
continuous development of talent for key roles;

  establishing the compensation strategy for 
the Company and approving Company-wide 
compensation and benefit plans and compensation 
for senior managers;

  making recommendations to the Board of 
Directors on compensation of the Managing 
Director; and

  making recommendations to the Board of 
Directors concerning potential non-executive 
directors, drawing on the best available outside 
resources.
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The Audit Committee
The Audit Committee comprises three non-
Executive Directors: Mr. Kent Atkinson (Chairman), 
Mr. Nigel Macdonald and Mr. Samir Toubassy. The 
Committee operates under a written charter and 
its duties include:

       making recommendations to our shareholders 
in relation to the appointment, selection and 
termination of our external auditors and approving 
the remuneration and terms of engagement of the 
external auditors;      

       discussing with the external auditors before the 
audit commences the nature and scope of the audit;

       reviewing our annual financial statements 
before submission to the Board, focusing 
particularly on any changes in accounting policies 
and practices, major decision areas, significant 
adjustments resulting from the audit, the going 
concern assumption, compliance with accounting 
standards and compliance with any applicable 
stock exchange and  legal requirements;

       discussing issues arising from the interim 
reviews and annual audits and any matters the 
external auditors may wish to discuss;

       reviewing the internal audit programme, 
receiving summaries of internal audit 
investigations and management’s response and 
considering the responses of the internal audit 
department to any repports or communications 
submitted by the external auditors;

       reviewing the effectiveness of corporate 
governance and internal control system and, in 
particular, the external auditor’s management 
letter and management’s response;

       reviewing and recommending approval to the 
Board of our Code of Business Conduct, as well as our 
Treasury Policy and Chart of Authority, which provide 
the control framework for all transactions;  

       administering and enforcing, in conjunction 
with the Board of Directors, our Code of Ethics for 
senior executives and directors; and

       establish procedures for the receipt, retention 
and treatment of complaints received by the 
Company regarding accounting, internal accounting 
controls or auditing matters, and for the 
confidential, anonymous submission by Company 
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employees of concerns regarding questionable 
accounting or auditing matters.

The committee meets at least four times a year. Our 
Chief Financial Officer, as well as our General Counsel, 
our external auditors and the Head of our internal 
audit team, normally attend all meetings of the 
Audit Committee. The Committee also meets with 
the external auditors without others being present. 

The Audit Committee is also responsible for the 
oversight and monitoring of the Company in 
compliance with Sarbanes-Oxley Act, Section 404, 
regarding internal control over financial reporting.

Internal audit

The Company’s internal audit department reports 
directly to the Audit Committee, which reviews and 
approves the internal audit work programme for 
each year. The internal audit department consists 
of sixteen full-time internal staff covering a range 
of disciplines and business expertise. Its objective 
is to provide assurance to the Board of Directors 
on internal controls across the Group. For this 
purpose, the Head of Internal Audit makes regular 
presentations to the Audit Committee.

The internal audit function monitors the internal 
financial control system across all the countries in
which the Company operates and reports to 
management and the Audit Committee on its 
findings. The work of the internal auditors is focused 
on the areas of greatest risk to the Company,
determined by using a risk management approach
to audit planning. As part of our commitment to best 
practice in corporate governance matters, we have 
implemented a number of measures to enhance 
internal control and risk management.

Audit reports and recommendations are 
prepared subsequent to each audit, and 
appropriate measures are taken to implement 
such recommendations. A report setting forth 
a summary of all significant recommendations 
and relevant measures is provided to the Audit 
Committee and Board of Directors. The Managing 
Director, along with regional and country 
managers, as well as the Group’s Chief Financial 
Officer, General Counsel and Corporate Controller 
receive a copy.
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The Disclosure Committee

The Company has established a Disclosure 
Committee and adopted disclosure controls and
procedures to ensure the accuracy and 
completeness of the Company’s public disclosures. 
The Disclosure Committee comprises the 
Company’s Chief Financial Officer, General Counsel, 
Director of Investor Relations and Corporate 
Controller.

Performance reporting

Reports on the annual performance and prospects 
of CCHBC are given in the Annual Report and in 
the Form 20-F filed annually with the SEC. Interim 
financial information is also released on a quarterly 
basis to the stock exchanges on which the 
Company is listed and to the financial press. 
Internally, the financial results and key business 
indicators of the Company are circulated and 
reviewed by Senior Management on a monthly 
basis. This information gives comparisons against 
budgets, forecasts and previous year performance. 
The Board receives updates on performance at 
each Board meeting in addition to a monthly report 
on business and financial performance.

Internal control processes

The Board acknowledges that it has ultimate 
responsibility for ensuring that the Company 
has systems of financial control with respect 
to the various business environments in 
which it operates. It should be noted that such 
financial systems can provide only reasonable 
and not absolute assurance against material 
misstatements or loss.

In some of the environments in which Coca-Cola HBC 
operates, businesses like ours are exposed to a 
heightened risk of loss due to fraud and criminal 
activity. The Company reviews its financial systems 
regularly in order to minimise such losses.
The Board has adopted a Chart of Authority for the 
Group defining financial and other authorisation 
limits and setting procedures for approving capital 
and investment expenditure. The Board approves 
three-year strategic and financial plans and 
detailed annual budgets. It subsequently reviews 

monthly performance against these targets.
A key focus of the financial management strategy 
is the protection of Coca-Cola HBC’s earnings 
stream and management of its cash flow.

The identification and 
management of risk

We have in place a risk management framework 
for the identification, assessment and control of 
key business. The risk identification, assessment 
and management process has formed part of our 
annual Business Plan activities since 2001. It 
consists of four stages:
      
      pre-Business Plan workshop risk assessment 
at country and Group level involving all senior 
management;
      
      alignment of key identified business risks with 
specific Business Plan activities during Business 
Plan preparation;
      
      post-Business Plan country and Group level 
review of the effectiveness of risk management 
action plans; and 
      
      regular audit of progress in management of
key risks.

Our Company has insurance coverage in place 
to provide catastrophic level property damage/ 
business interruption and liability protection. Local 
insurance policies have been arranged beyond 
the Company coverage to provide working loss 
protection and necessary legal compliance.

Accountability

Our Chart of Authority sets financial and other 
authorisation limits and procedures for approving 
capital and investment expenditure. The country 
is the basic unit for purposes of business 
performance and the Company’s policy is to 
maintain accountability at the country level.
Head office functions focus on policy and Group 
issues and provide support and expertise where 
it is not practical or efficient to provide these at a 
country level.
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Certain differences with the 
New York Stock Exchange 
corporate governance listing 
standards

Greek corporate law and our corporate practices 
differ in certain respects from the listing rules of the 
New York Stock Exchange. US companies listed on 
the New York Stock Exchange are required to have
a majority of independent directors on their board
and to have a nominating/corporate governance 
committee and a compensation committee, both 
entirely composed of independent members.

Based on the shareholders’ agreement between the 
Kar-Tess Group and The Coca-Cola Company, four of
our directors are designated by The Kar-Tess Group,
and two are designated by The Coca-Cola Company.

We have also appointed five Directors that our 
Board has determined to be independent: Mr. Kent
Atkinson, Sir Michael Llewellyn-Smith, Mr. Antonio
D’Amato, Mr. Nigel Macdonald and Mr. Samir Toubassy.

Our Human Resources Committee, which fulfils 
certain duties of both a nominating/corporate 
governance committee and a compensation 
committee, consists of Mr. Alexander B. Cummings, 
Mr. George A. David and Sir Michael Llewellyn-
Smith. Our Human Resources Committee does not 
have sole authority to determine our Managing 
Director’s compensation. 

We continuously review our corporate governance 
standards and procedures in light of the on-going 
debates and rulemaking projects in Greece, Europe 
and the United States in order to ensure that our 
corporate governance systems remain in line with 
international best practices.

The Social Responsibility 
Committee

The Social Responsibility Committee comprises 
three non-Executive Directors: Sir Michael 
Llewellyn-Smith (Chairman), Mr. Alexander B. 
Cummings and Mr. George A. David. The Social 
Responsibility Committee takes responsibility for 
the development and supervision of procedures 
and systems to ensure our Company’s pursuit of 
its citizenship and environmental goals. Its written 
terms of reference cover the following areas:

·       oversee the development and supervision 
of procedures and systems to ensure the 
achievement of the Company’s citizenship social 
and environmental goals;

       establish principles governing corporate social 
responsibility and environmental goals;

       ensure transparency and openness at all levels 
in the Company’s business conduct in the context 
of the Company’s pursuit of its corporate social 
responsibility and environmental goals;

       establish an Operating Council responsible for 
developing and implementing appropriate policies 
and strategies to achieve the Company’s citizenship 
and environmental goals and ensuring Group-wide 
capabilities to execute such policies and strategies;

       ensure and oversee the Company’s 
communication to stakeholders of its citizenship 
and environmental policies, goals and 
achievements, including the level of compliance 
with internationally accepted standards; and

       consider other topics as appropriate.
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We aim to provide total 
compensation for our staff that is fair and sufficient to 
employ people with the talents and skills necessary to 
conduct and grow the business and maximise shareholder 
value. To achieve our operating objectives, we must 
attract, retain and motivate high calibre executives for 
whom we recognise there is an international market. 
The Human Resources Committee aims to provide total 
compensation that is competitive by reference to other 
multinational companies similar to us in terms of size, 
geographic spread and complexity.
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